
Overview and Scrutiny Committees 

 

The county council has established the following Overview and Scrutiny Committees: 

 

Committee Responsibility Membership 
Meeting 
Frequency 

Scrutiny 
Management 
Board 

The overall management, 
coordination and 
monitoring of Overview 
and Scrutiny, to ensure the 
general effectiveness and 
development of the county 
council's Overview and 
Scrutiny Committees for 
the benefit of the people of 
Lancashire. 
 

12 County Councillors, 
including the 4 Chairs 
of the other Overview 
and Scrutiny 
Committees 

Quarterly 

Health and 
Adult 
Services 
Scrutiny 
Committee 

To review and scrutinise 
any matter relating to the 
planning, provision and 
operation of the health 
service in the area, and to 
review and scrutinise 
county council Adult 
Services and Public 
Health.  
Statutory responsibility for 
scrutiny of NHS proposals 
for a substantial 
development or variation 
relating to both adults and 
children’s health in 
Lancashire. 
 

12 County Councillors, 
plus 12 non-voting co-
opted members 
nominated by the 12 
district councils 

Every six 
weeks 

Children, 
Families and 
Skills Scrutiny 
Committee 

To review and scrutinise 
county council’s children’s 
services functions and 
other matters affecting 
children, young people 
and families. 
 
To satisfy the statutory 
responsibilities related to 
education functions of a 
Children’s Services 
Authority.  
 

16 County Councillors, 
5 voting co-opted 
members (comprising 
3 church 
representatives and 2 
parent governor 
representatives) who 
shall have voting rights 
in relation to any 
education functions 
which are the 
responsibility of the 
Cabinet, and two non-
voting co-opted 
members representing 
the Youth Council 

Every six 
weeks 



Environment, 
Economic 
Growth, and 
Transport 
Scrutiny 
Committee 

To review and scrutinise 
the work of the county 
council and external 
organisations on matters 
relating to the environment 
and climate change, 
economic development 
and growth, and highways 
and transport. 
 

12 County Councillors Every six 
weeks 

Community, 
Cultural, and 
Corporate 
Services 
Scrutiny 
Committee 

To review and scrutinise 
the work of the county 
council and external 
organisations on matters 
relating to community 
safety and cohesion, and 
county council support 
services. 

12 County Councillors Every six 
weeks 

 

 

Scrutiny Management Board Terms of Reference 
 
 
1. To consider matters relating to the general effectiveness and development of 

Overview and Scrutiny in the authority, including training for councillors and  
co-opted members. 
 

2. To coordinate and agree the work programmes of all Overview and Scrutiny 
Committees, including consideration of any requests made by committee members 
and co-opted members, and to refer any forthcoming decisions or issues to the 
relevant Overview and Scrutiny Committee as appropriate. 

 

3. To regularly liaise with Cabinet Members on Overview and Scrutiny matters, policy 
development, and potential areas of interest to ensure the work of Overview and 
Scrutiny supports the county council's corporate priorities. 

 

4. To monitor actions and responses to the recommendations of Overview and 
Scrutiny Committees. 

 

5. To report and make recommendations to the Full Council on the Overview and 
Scrutiny Committees' working arrangements, including an Overview and Scrutiny 
Annual Report at the Annual General Meeting. 

 
6. To consider requests from the other Overview and Scrutiny Committees on the 

establishment of task groups, and to establish task groups, working groups, and 
panels as necessary. 

 

7. To establish joint working arrangements with district councils and other 
neighbouring authorities, including discretionary and mandatory joint committees 



to exercise the statutory function of joint health scrutiny committees under the  
NHS Act 2006. 

 

8. To recommend the Full Council to co-opt persons with appropriate expertise to an 
Overview and Scrutiny Committee, without voting rights. 

 

9. To review and scrutinise proposals made by the cabinet in relation to the county 
council's budget 

 

10. To consider requests for "Call In" in accordance with the Procedural Standing 
Orders (Appendix C, Section E – Overview and Scrutiny of the Constitution). 

 

11. To request a report by the Cabinet to Full Council where a decision which was not 
treated as being a key decision has been made, and an Overview and Scrutiny 
Committee is of the opinion that the decision should have been treated as a key 
decision. 

 

12. To oversee wider member training and development arrangements and 
opportunities and make recommendations to the relevant Cabinet Member 

 

13. To review decisions made, or other action taken, in connection with the discharge 

of any functions which are undertaken by the Cabinet collectively or, in the case of 

urgent decisions which cannot await a Cabinet meeting, by the Leader of the 

County Council (or in their absence the Deputy Leader) and the relevant Cabinet 

Members, or Cabinet committees. 

 

14. To make reports or recommendations to the Full Council, the Cabinet, the Leader, 

Deputy Leader, or other Cabinet Members as necessary, or Cabinet committees 

with respect to the discharge of any functions which are undertaken by them or in 

respect of any functions which are not the responsibility of the Cabinet. 

 

15. To hold general policy reviews and to assist in the development of future policies 

and strategies (whether requested by the Full Council or the Cabinet, individual 

Cabinet Members, Cabinet committees, or decided by the Overview and Scrutiny 

Committee itself) and, after consulting with any appropriate interested parties, to 

make recommendations to the Cabinet, individual Cabinet Members, Cabinet 

committees, Full Council, or external organisations as appropriate. 

 

16. To invite to any meeting of the committee and permit to participate in discussion 

and debate, but not to vote, any person not a County Councillor or any external 

body whom the committee considers would assist it in carrying out its functions. 

 

17. To require any Councillor, an Executive Director, or a senior officer nominated by 

them to attend any meeting of the committee to answer questions and discuss 

issues. 

 

Health and Adult Services Scrutiny Committee 



 

 

Areas of responsibility 

 Adult Services 

 Public Health 

 Functions in relation to the Scrutiny of NHS services as set out in the NHS Act 

2012 

 

In relation to the above areas of work, the Committee's functions are as follows: 

 

1. To review decisions made, or other action taken, in connection with the discharge 

of any functions which are undertaken by the Cabinet collectively or, in the case of 

urgent decisions which cannot await a Cabinet meeting, by the Leader of the 

County Council (or in their absence the Deputy Leader) and the relevant Cabinet 

Members, or Cabinet committees. 

 

2. To make reports or recommendations to the Full Council, the Cabinet, the Leader, 

Deputy Leader, or other Cabinet Members as necessary, or Cabinet committees 

with respect to the discharge of any functions which are undertaken by them or in 

respect of any functions which are not the responsibility of the Cabinet. 

 

3. To hold general policy reviews and to assist in the development of future policies 

and strategies (whether requested by the Full Council or the Cabinet, individual 

Cabinet Members, Cabinet committees, or decided by the Overview and Scrutiny 

Committee itself) and, after consulting with any appropriate interested parties, to 

make recommendations to the Cabinet, individual Cabinet Members, Cabinet 

committees, Full Council, or external organisations as appropriate. 

 

4. To request the Scrutiny Management Board to establish task groups, working 

groups and panels as necessary. 

 

5. To request the Scrutiny Management Board to establish, as necessary, joint 

working arrangements with district councils and other neighbouring authorities. 

 

6. To invite to any meeting of the committee and permit to participate in discussion 

and debate, but not to vote, any person not a County Councillor or any external 

body whom the committee considers would assist it in carrying out its functions. 

 

7. To require any Councillor, an Executive Director, or a senior officer nominated by 

them to attend any meeting of the committee to answer questions and discuss 

issues. 

 

8. To scrutinise matters relating to Public Health and Adult Services delivered by the 

county council, the National Health Service (NHS), and other relevant partners (as 

set out in the portfolios for Health and Wellbeing, and Adult Social Care). 

 



9. In reviewing any matter relating to the planning, provision, and operation of the 

health service in the area, to invite interested parties to comment on the matter and 

take account of relevant information available, particularly that provided by the 

Local Healthwatch. 
 

10. In the case of contested NHS proposals for substantial service changes, to take 

steps to reach agreement with the NHS body. 
 

11. In the case of contested NHS proposals for substantial service changes where 

agreement cannot be reached with the NHS, to refer the matter to the relevant 

Secretary of State. 
 

12. To refer to the relevant Secretary of State any NHS proposal which the committee 

feels has been the subject of inadequate consultation. 
 

 

13. To draw up a forward programme of health scrutiny in consultation with other local 

authorities, NHS partners, the Local Healthwatch, and other key stakeholders. 
 

14. To acknowledge within 20 working days to referrals on relevant matters from the 

Local Healthwatch or Local Healthwatch contractor, and to keep the referrer 

informed of any action taken in relation to the matter. 
 

15. To require responsible persons as defined in The Local Authority (Public Health, 

Health and Wellbeing Boards and Health Scrutiny) Regulations 2013 to provide 

information and to attend before the committee to answer questions 
 

16. To invite the chairs, non-executive directors, and any officer of local NHS bodies 

to appear before the committee to answer questions or give evidence. 
 

17. To establish and make arrangements for a Health Steering Group, the main 

purpose of which to be to manage the workload of the full committee more 

effectively in the light of the increasing number of changes to health services. 
 

 

 

Children, Families and Skills Scrutiny Committee 

 

Areas of responsibility 

 

 Children's Social Care 

 Children's Services 

 Education and skills 

In relation to the above areas of work, the Committee's functions are as follows: 

 



1. To review decisions made, or other action taken, in connection with the discharge 

of any functions which are undertaken by the Cabinet collectively or, in the case of 

urgent decisions which cannot await a Cabinet meeting, by the Leader of the 

County Council (or in their absence the Deputy Leader) and the relevant Cabinet 

Members, or Cabinet committees. 

 

2. To make reports or recommendations to the Full Council, the Cabinet, the Leader, 

Deputy Leader, or other Cabinet Members as necessary, or Cabinet committees 

with respect to the discharge of any functions which are undertaken by them or in 

respect of any functions which are not the responsibility of the Cabinet. 

 

3. To hold general policy reviews and to assist in the development of future policies 

and strategies (whether requested by the Full Council or the Cabinet, individual 

Cabinet Members, Cabinet committees, or decided by the Overview and Scrutiny 

Committee itself) and, after consulting with any appropriate interested parties, to 

make recommendations to the Cabinet, individual Cabinet Members, Cabinet 

committees, Full Council, or external organisations as appropriate. 

 

4. To request the Scrutiny Management Board to establish task groups, working 

groups and panels as necessary. 

 

5. To request the Scrutiny Management Board to establish, as necessary, joint 

working arrangements with district councils and other neighbouring authorities. 

 

6. To invite to any meeting of the committee and permit to participate in discussion 

and debate, but not to vote, any person not a County Councillor or any external 

body whom the committee considers would assist it in carrying out its functions. 

 

7. To require any Councillor, an Executive Director, or a senior officer nominated by 

them to attend any meeting of the committee to answer questions and discuss 

issues. 

 

8. To fulfil all the statutory functions of an Overview and Scrutiny Committee as they 

relate to education functions of a Children’s Services Authority. 
 

 

Environment, Economic Growth, and Transport Scrutiny Committee 

Areas of responsibility 

 

 Climate change 

 Environment 

 Highways and transport 

 Economic development and growth 

In relation to the above areas of work, the Committee's functions are as follows: 

 



1. To review decisions made, or other action taken, in connection with the discharge 

of any functions which are undertaken by the Cabinet collectively or, in the case of 

urgent decisions which cannot await a Cabinet meeting, by the Leader of the 

County Council (or in their absence the Deputy Leader) and the relevant Cabinet 

Members, or Cabinet committees. 

 

2. To make reports or recommendations to the Full Council, the Cabinet, the Leader, 

Deputy Leader, or other Cabinet Members as necessary, or Cabinet committees 

with respect to the discharge of any functions which are undertaken by them or in 

respect of any functions which are not the responsibility of the Cabinet. 

 

3. To hold general policy reviews and to assist in the development of future policies 

and strategies (whether requested by the Full Council or the Cabinet, individual 

Cabinet Members, Cabinet committees, or decided by the Overview and Scrutiny 

Committee itself) and, after consulting with any appropriate interested parties, to 

make recommendations to the Cabinet, individual Cabinet Members, Cabinet 

committees, Full Council, or external organisations as appropriate. 

 

4. To request the Scrutiny Management Board to establish task groups, working 

groups and panels as necessary. 

 

5. To request the Scrutiny Management Board to establish, as necessary, joint 

working arrangements with district councils and other neighbouring authorities. 

 

6. To invite to any meeting of the committee and permit to participate in discussion 

and debate, but not to vote, any person not a County Councillor or any external 

body whom the committee considers would assist it in carrying out its functions. 

 

7. To require any Councillor, an Executive Director, or a senior officer nominated by 

them to attend any meeting of the committee to answer questions and discuss 

issues. 

 

8. To review and scrutinise activities undertaken by authorities of flood risk 

management functions or coastal erosion risk management functions which may 

affect Lancashire. 
 

 

Community, Cultural, and Corporate Services Scrutiny Committee 

Areas of responsibility 

 Cultural Services 

 Community Services 

 Crime and Disorder (Community Safety Partnership – statutory function) 

 Corporate Services including: Communications, Digital Services, Customer 

Access Services, Facilities Management, Asset Management, Procurement and 

Democratic Services.  



In relation to the above areas of work, the Committee's functions are as follows: 

 

1. To review decisions made, or other action taken, in connection with the discharge 

of any functions which are undertaken by the Cabinet collectively or, in the case of 

urgent decisions which cannot await a Cabinet meeting, by the Leader of the 

County Council (or in their absence the Deputy Leader) and the relevant Cabinet 

Members, or Cabinet committees. 

 

2. To make reports or recommendations to the Full Council, the Cabinet, the Leader, 

Deputy Leader, or other Cabinet Members as necessary, or Cabinet committees 

with respect to the discharge of any functions which are undertaken by them or in 

respect of any functions which are not the responsibility of the Cabinet. 

 

3. To hold general policy reviews and to assist in the development of future policies 

and strategies (whether requested by the Full Council or the Cabinet, individual 

Cabinet Members, Cabinet committees, or decided by the Overview and Scrutiny 

Committee itself) and, after consulting with any appropriate interested parties, to 

make recommendations to the Cabinet, individual Cabinet Members, Cabinet 

committees, Full Council, or external organisations as appropriate. 

 

4. To request the Scrutiny Management Board to establish task groups, working 

groups and panels as necessary. 

 

5. To request the Scrutiny Management Board to establish, as necessary, joint 

working arrangements with district councils and other neighbouring authorities. 

 

6. To invite to any meeting of the committee and permit to participate in discussion 

and debate, but not to vote, any person not a County Councillor or any external 

body whom the committee considers would assist it in carrying out its functions. 

 

7. To require any Councillor, an Executive Director, or a senior officer nominated by 

them to attend any meeting of the committee to answer questions and discuss 

issues. 

 

8. To review and scrutinise issues, services or activities carried out by external 

organisations including public bodies, Parish and Town Councils, the voluntary and 

private sectors, partnerships, and traded services which affect Lancashire or its 

residents.  

 

9. To review and scrutinise the operation of the Crime and Disorder Reduction 

Partnership in Lancashire in accordance with the Police and Justice Act 2006 and 

make reports and recommendations to the responsible bodies as appropriate. 

 

10. To co-opt additional members in accordance with the Police and Justice Act 2006 

if required, and to determine whether those co-opted members should be voting or 

non-voting. 

 


